
YOLO COUNTY HOUSING
AGENDA

REGULAR MEETING

September 16, 2020 
3:00 p.m.

YOLO COUNTY HOUSING 
HOUSING COMMISSION

WILL ARNOLD, CITY OF DAVIS
RICHARD LANSBURGH, CITY OF WOODLAND

PIERRE NEU, CITY OF WINTERS
BEVERLY SANDEEN, CITY OF WEST SACRAMENTO

GARY SANDY, COUNTY OF YOLO
KAREN VANDERFORD, YCH

JOE WALTERS, YCH

NOTE: This meeting is being agendized to allow Board Members,
staff and the public to participate in the meeting via teleconference,

pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020),
available at the following link.

Teleconference Options to join Zoom meeting:
By PC: https://yolocounty.zoom.us/j/98323929030

Meeting ID: 983 2392 9030

http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://yolocounty.zoom.us/j/98323929030


Meeting ID: 983 2392 9030
or

By Phone: (408) 638-0968
Meeting ID: 983 2392 9030

Executive Order N-29-20 authorizes local legislative bodies to hold
public meetings via teleconference and to make public meetings

accessible telephonically or otherwise electronically to all members of
the public. Members of the public are encouraged to observe and

participate in the teleconference.

Further instructions on how to electronically participate and submit
your public comments can be found in the PUBLIC PARTICIPATION

note at the end of this agenda.
SANDRA SIGRIST
INTERIM CHIEF EXECUTIVE OFFICER

MEGAN STEDTFELD
AGENCY COUNSEL 

CALL TO ORDER

1. Pledge of Allegiance

2. Roll Call

3. Consider approval of the agenda

4. Public Comment: Opportunity for members of the public to address the Housing Authority on
subjects not otherwise on the agenda relating to Housing Authority business. The Board
reserves the right to impose a reasonable limit on time afforded to any topic or to any individual
speaker.

CONSENT AGENDA

5. Approve Minutes from August 26, 2020 meeting

6. Correspondence

7. Review and Approve a Resolution to Amend the Housing Choice Voucher Payment Standard,
and authorize the Interim CEO to implement the new Payment Standards

8. Ratify Agreement Appointing Sandra Sigrist as the Yolo County Housing (YCH) Interim CEO

9. Review and Approve Proposed 2021 Commission Meeting Calendar
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REGULAR AGENDA
 

10. Receive COVID-19 Organizational Status Update presentation  
 

11. Review and Accept informational article on Affordable Housing, and Receive Public Housing
Overview presentation

 

 

12. Brief Interim CEO Update   
 

13. Receive Comments from Commissioners   
 

14. Long Range Planning Calendar  
 

CLOSED SESSION
 

15. Conference with Legal Counsel – Existing Litigation
Pursuant to Government Code Section 54956.9(d)(1)
Name of case: DOUGHERTY vs. YOLO COUNTY HOUSING, et al, (Yolo County Superior
Court Case No. PO-19-1904)

 

 

16. Public Report of action taken in Closed Session.  
 

ADJOURNMENT
 

Next meeting is October 28, 2020 at 3:00 p.m.
 

I declare under penalty of perjury that the foregoing agenda was posted by September 11, 2020 by 5:00
p.m. at the following places:
 

On the bulletin board at the east entrance of the Erwin W. Meier Administration Building, 625 Court
Street, Woodland, California; and

 

On the bulletin board outside the Board of Supervisors Chambers, Room 206 in the Erwin W.
Meier Administration Building, 625 Court Street, Woodland, California; and

 

On the bulletin board of Yolo County Housing, 147 West Main Street, Woodland, California.
 

On the Yolo County website: www.yolocounty.org.
 

Julie Dachtler, Clerk of the Board

By:________________________
Clerk                                       
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NOTICE
If requested, this agenda can be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal
Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format
should contact the Clerk of the Board for further information. In addition, a person with a disability who
requires a modification or accommodation, including auxiliary aids or services, in order to participate in
a public meeting should telephone or otherwise contact the Clerk of the Board as soon as possible and
at least 72 hours prior to the meeting. The Clerk of the Board may be reached at (530) 666-8195 or at
the following address:
 

Yolo County Housing
c/o Clerk of the Board of Supervisors

County of Yolo
625 Court Street, Room 204, Woodland, CA 95695

 
 

PUBLIC PARTICIPATION INSTRUCTIONS: 
 

Based on guidance from the California Department of Public Health and the California Governor’s
Office, in order to minimize the spread of the COVID-19 virus, please do the following:

You are encouraged to participate in the Yolo County Housing meeting by going to 
https://yolocounty.zoom.us/j/98323929030, Meeting ID: 983 2392 9030 or phone in via
1-408-638-0968 Meeting ID: 983 2392 9030. 
 

1.

If you are joining the meeting via zoom and which to make a comment on an item, press the
"raise a hand" button.  If you are joining the meeting by phone, press *9 to indicate a desire
to make comment.  The chair will call you by name or phone number when it is your turn to
comment.  Speakers will be limited to 3:00 minutes. 

2.
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Yolo County Housing 5.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Approve Minutes from August 26, 2020 meeting

Attachments
Att. A. August 26, 2020 Minutes 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 01:49 PM
Final Approval Date: 09/11/2020 
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Yolo County Housing
Yolo County, California

August 26, 2020

MINUTES

 
The Yolo County Housing met on the 26th day of August, 2020, via teleconference at 3:00 p.m.
pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020), available at the
following link.

Present: Richard Lansburgh; Pierre Neu; Babs Sandeen; Gary Sandy; Karen Vanderford; Joe
Walters 

Absent: Will Arnold 

Staff Present: Sandra Sigrist, Interim CEO 
Janis Holt, General Director 
Julie Dachtler, Clerk 
Megan Stedtfeld, Agency Counsel 

 

 

               

CALL TO ORDER

 
1.  Pledge of Allegiance.
 

2.  Roll Call
 

3.  Consider approval of the agenda.
 
 

Minute Order No. 20-21: Approved agenda as submitted.

MOTION: Lansburgh. SECOND: Walters. AYES: Lansburgh, Neu,
Sandeen, Sandy, Vanderford, Walters. ABSENT: Arnold. 
 

 
4.  Public Comment: Opportunity for members of the public to address the Housing

Authority on subjects not otherwise on the agenda relating to Housing Authority
business. The Board reserves the right to impose a reasonable limit on time
afforded to any topic or to any individual speaker.
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Lisa C. addressed the Yolo County Housing Commissioners during public
comment.
 

 

CONSENT AGENDA

 
 

Minute Order No. 20-22: Approved Consent Agenda Item Nos. 5-9.

MOTION: Neu. SECOND: Sandeen. AYES: Lansburgh, Neu, Sandeen,
Sandy, Vanderford, Walters. ABSENT: Arnold. 
 

 
5.     Approve Minutes from the June 17, 2020 Yolo County Housing meeting and from

the Special Meeting of July 9, 2020
  

 
 

Approved minutes from the June 17, 2020 Yolo County Housing meeting
and from the Special Meeting of July 9, 2020 on Consent.
 

 
6.  Correspondence
 
 

Approved correspondence on Consent.
 

 
7.     Review and Approve COVID-19 Supplemental Policy to Yolo County Housing

(YCH) Illness Injury and Prevention Program (IIPP)
  

 
 

Approved recommended action on Consent.
 

 
8.     Review and approve filing of the CohnReznick Auditor letter of engagement for

their audit of year-end June 30, 2020 financial statements
  

 
 

Approved recommended action on Consent.
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9.     Receive Generator Project Update; and Review, Approve and Adopt a New
Designation of Applicants Agent Resolution; and Approve an increase of YCH
match funds by $7,000, not to exceed a total of $52,500  

  

 
 

Approved Resolution No. 20-04 on Consent.
 

 

REGULAR AGENDA

 
10.     Receive presentation from YCH Interim Chief Executive Officer (CEO) - Housing

Choice Voucher Program Overview
  

 
 

Received presentation from YCH Interim Chief Executive Officer (CEO) -
Housing Choice Voucher Program Overview.
 

 
11.  Action items and reports from the Interim CEO. (Sigrist) 
 

12.  Receive Comments from Commissioners
 

13.     Long Range Planning Calendar   
 

CLOSED SESSION

 
14.  Conference with Legal Counsel – Existing Litigation

Pursuant to Government Code Section 54956.9(d)(1)
Name of case:  DOUGHERTY vs. YOLO COUNTY HOUSING, et all, (Yolo
County Superior Court Case No. PO-19-1904)

 
15.  Conference with Labor Negotiator; Sandra Sigrist, CEO; Janis Holt, General

Director; Lead Negotiator Janis Holt; Legal Counsel Ron Martinez
Pursuant to Government Code Section 54957.6
Bargaining Units: Local 856/General

 
16.  Public Report of action taken in Closed Session.
 

ADJOURNMENT

 
Next meeting is September 16, 2020 at 3:00 p.m.
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Yolo County Housing 7.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Review and Approve a Resolution to Amend the Housing Choice Voucher Payment Standard, and
authorize the Interim CEO to implement the new Payment Standards

Attachments
Staff Report 
Att. A. HUD Fair Market Rent Table 
Att. B. Resolution 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 01:53 PM
Final Approval Date: 09/11/2020 
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Yolo County Housing Commission              

 
 

 
 

Meeting Date: September 16, 2020 
Brief Title:  Housing Choice Voucher Program Payment Standards Update 
From:   Sandra Sigrist, Interim CEO 
Staff Contact: Irma Jiménez-Pérez, Housing Assistance Supervisor 
 
Subject:   
 
Review and Approve a Resolution to Amend the Housing Choice Voucher Payment 
Standard, and authorize the Interim CEO to implement the new Payment Standards  
(No Financial Impact) (Sigrist) 
 
Recommended Action 
 

1. Adopt a Resolution Amending the Payment Standard in the Housing Choice Voucher 
Program; and 

 
2. Authorize the Interim CEO to implement the new Payment Standards effective 
November 1, 2020 

 
Reason for Recommended Action/Background 
 
Yolo County Housing (YCH) must establish a Payment Standard schedule to calculate 
the monthly housing assistance payment sent to landlords on behalf of families who 
participate in the Housing Choice Voucher (HCV) program. The Payment Standard must 
be reviewed and adjusted when the Federal Office of Housing and Urban Development 
(HUD) publishes Fair Market Rents (FMR) for each market area in the United States. Part 
982.503 of Title 24 of the Code of Federal Regulations (24 CFR) requires that housing 
agencies adopt a Payment Standard based on the FMR in their jurisdictions for each unit 
size (the unit size is measured by the number of bedrooms), and in addition, that the 
Payment Standards be no less than 90% and no more than 110% of the FMR.  
 
In October 2007, the YCH Board of Commissioners created two separate Payment 
Standards. One covers the City of Davis and one covers the remaining Cities and 
unincorporated areas in Yolo County.  
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HUD recently issued their Federal Fiscal Year (FFY) 20/21 FMR schedule for all bedroom 
sizes, necessitating that YCH update the two existing Payment Standards to assure the 
90% threshold is met. 
 
Determining how to set Payment Standards involves multiple considerations, including 
the Agency’s allocated vouchers, authorized funding, and average expense per voucher 
projections over time. Higher Payment Standards across the board would likely result in 
a decrease in the number of families who could receive a voucher. In addition, as the 
number of units under lease declines, regardless of reason, the revenue to fund Agency 
operations also declines, leading to less support for current voucher recipients and new 
applicants. 
 
As discussed with the Board during the August 26, 2020 Commission meeting, the goal 
of the program is to increase lease up targets in the last quarter of the calendar year in 
order to support an increase in issued vouchers during the upcoming fiscal year.  Staff 
has set a goal to achieve a total lease up of 1697 vouchers (93.5% of the 1,814 
authorized). 
 
In order to be in compliance with HUD regulations, maximize administrative income to 
support HCV recipients and applicants, and continue with the committed increase in 
voucher issuance in the upcoming fiscal year, staff has developed the following 
recommendation for a manageable increase in the Payment Standard:  
 

 All bedroom sizes in all areas of Yolo county except Davis, will be set at 90% of 
the FFY 20/21 FMR.  

 The 0-bedroom and 3-bedroom unit sizes in the City of Davis, will also be set at 
90% of FFY 20/21 FMR.  

 All other bedroom sizes in Davis (1, 2, 4, 5 and 6-bedroom units) will not be 
updated as they are already within the 90% - 110% of the FFY 20/21 FMR.  

 
If market conditions worsen and leasing levels decrease, staff will re-evaluate the 
Payment Standards to see if an additional increase should be recommended for 
Commission approval. 
 
Fiscal Information  
   
As noted, the target for lease up across the next year is 1,697 of 1,814 HUD-authorized 
Housing Choice Vouchers. The current funding supports approximately 1,484 Housing 
Assistance Payment Contracts. Staff estimates this Payment Standard increase will have a 
small increase on the per voucher cost, meaning there will be a minimal impact to the agency’s 
ability to assist families and to the administrative fee revenue.  
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Attachments 
 
HUD Fair Market Rent Table 
Authorizing Resolution 
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HUD Fair Market Rent FMR Table and Local 90% – 110% FMR Rent Tables 

 
 
HUD published FFY 20/21 FMRs on August 14, 2020 which will be effective on October 
1, 2020. HUD allows three months to initiate full implementation and remain in 
compliance. Below is a comparison of the YCH current and proposed payment standards 
which will keep the agency in compliance with HUD regulations: 
 
 

FFY 19/20 Yolo, CA HUD Metro FMR Area by Unit Bedrooms effective 10/1/2019 
Bedroom Size 0 1 2 3 4 5 6 

FMR $1,010 $1,066 $1,404 $2,025 $2,432 $2,797 $3,162 
 
 

Payment Standards effective 12/01/2019 
Bedroom Size 0 1 2 3 4 5 6 

 
City of Davis 

 
$953 

 
$1,116 

 
$1,476 

 
$1,935 

 
$2,357 

 
$2,711 

 
$3,064 

 
 
All Other County 
Areas 
 
 

 
$909 

 
$1,015 

 
$1,342 

 
$1,896 

 
$2,239 

 
$2,575 

 
$2,911 

 
 

FFY 2/021 Yolo, CA HUD Metro FMR Area by Unit Bedrooms effective 10/1/2020 
Bedroom Size 0 1 2 3 4 5 6 

FMR $1,085 $1,147 $1,511 $2,162 $2,584 $2,972 $3,359 
 
 

Proposed Payment Standards effective 12/01/2020 
Bedroom Size 0 1 2 3 4 5 6 

 
City of Davis 

 
$977 

 
$1,116 

 
$1,476 

 
$1,946 

 
$2,357 

 
$2,711 

 
$3,064 

 
 
All Other 
County Areas 
 
 

 
$977 

 
$1,033 

 
$1,360 

 
$1,946 

 
$2,326 

 
$2,675 

 
$3,024 
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YOLO COUNTY HOUSING 
RESOLUTION NO.20- 

 
 

 
 
 

(Resolution regarding Updates to the Payment Standard for the Housing Choice 
Voucher Program in Accordance with Federal Regulations for Fair Market Rents) 

 
 WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”) 
requires public housing authorities to adopt a payment standard for each Fair Market Rent 
(FMR) area in the agency’s jurisdiction for each unit size; and 
 
 WHEREAS, the new payment standards must be applied at the first annual re-
examination following the change of the payment standard amount, unless the use of 
decreased payment standard results in a decrease of the Housing Assistance Payment 
made on behalf of the family; in which case,  the new payment standard will be applied 
at the second annual re-examination;  and 
 
 WHEREAS, the Housing Commission of the Housing Authority of the County of 
Yolo (informally known as Yolo County Housing) has determined that an adjustment to 
increase the payment standards, for all unit sizes in all areas of Yolo county, except Davis, 
and for zero and 3-bedroom units in the city of Davis, will be effective November 1, 2020;  
 
 NOW, THEREFORE, BE IT RESOLVED, ORDERED AND FOUND by the 
Housing Commission of the Housing Authority of the County of Yolo that the adopted 
payment standard adjustments will be effective November 1, 2020 as outlined in the 
payment standard staff report of September 16, 2020. 
 

PASSED AND ADOPTED by the Housing Commission of the Housing Authority 
of the County of Yolo, State of California, this 16th day of September 2020 by the following 
vote: 

 
 
 AYES: 
 NOES: 
 ABSTAIN: 
 ABSENT: 
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_________________________________  
Gary Sandy, Chair 

Housing Commission of the 
Housing Authority of the County of Yolo 

 
        

 
 

Approved as to Form: 
 

By _______________________________ 
        

Attest: Megan Stedtfelt, Agency Counsel 
 

Julie Dachtler, Clerk 
Housing Commission of the  
Housing Authority of the County of Yolo 
 
By __________________________________ 
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Yolo County Housing 8.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Ratify Agreement Appointing Sandra Sigrist as the Yolo County Housing (YCH) Interim CEO

Attachments
Staff Report 
Att. A. Agreement 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 01:50 PM
Final Approval Date: 09/11/2020 

Agenda Packet Page 16



 

 

Yolo County Housing Commission 

 

 

 

 
Meeting Date: September 16, 2020   
Brief Title: Ratify Agreement Appointing Sandra Sigrist as the Yolo County 

Housing (YCH) Interim CEO 
From:   Megan Stedtfeld, YCH Counsel 
Staff Contact: Jim Gillette, YCH Finance Director 
  
Subject 
 
Ratify Agreement Appointing Sandra Sigrist as YCH Interim CEO (Financial Impact) 
(Gillette)  
 
Recommended Action 
 
Ratify Agreement with Yolo County for the provision of Interim Chief Executive Officer 
services by Sandra Sigrist 
 
Strategic Plan Goal(s) 
 
 Strategic Priority 4:  Expanding our Capacity and Building our Systems 
 
Reason for Recommended Action/Background 
 
With the recent retirement of the YCH Chief Executive Officer, on July 9, 2020, the YCH 
Board of Commissioners appointed Sandra Sigrist, an employee of Yolo County, as 
Interim CEO and authorized the Commission Chair to execute an agreement to 
effectuate the appointment, subject to Commission ratification.  In order for the County 
to receive reimbursement from YCH for the cost of the staff member who will serve in 
this interim capacity, an interagency agreement was developed and executed.  The 
agreement establishes the terms and conditions for the performance of Interim Chief 
Executive Officer services by Sandra Sigrist and for such service to begin July 15, 2020. 
 
Attached is the agreement outlining these terms and conditions.  The County is 
responsible for assigning Ms. Sigrist to the position to provide the requested services on 
a full-time basis until the agreement is terminated with a 30-day notice of one party to 
the other.  YCH is responsible for reimbursing the County for the full cost of the 
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assigned employee, providing direction and for reimbursing costs associated with Ms. 
Sigrist’s work for YCH.  The annual cost of the agreement is $276,838, inclusive of 
salary, health and retirement benefits.  
 
Upon the termination of the agreement, Ms. Sigrist will return to County employment, at 
which time a permanent CEO will be appointed by the Commission. 
 
Collaborations 
Yolo County Counsel, Yolo County Housing Board of Commissioners 
 
Fiscal Information 
The additional cost of the Interim CEO, above what was included in the previously 
approved FY2021 budget, will be incorporated into Central Operating Cost Center 
(COCC) fund balance expenditures. 
 
Attachments  
Agreement Between Yolo County and the Yolo County Housing Authority Regarding 
Interim Executive Officer Services 
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BOARD OF SUPERVISORS 
Yolo County, California 

To: CAO  
Fin. Svcs.              

CONSENT CALENDAR  
Excerpt of Minute Order No. 20-94 Item No.       10    , of the Board of Supervisors’ meeting of 
August 4, 2020. 

MOTION: Saylor.  SECOND: Villegas.  AYES: Provenza, Chamberlain, Villegas, Saylor, Sandy. 

Approve a Memorandum of Understanding with Yolo County Housing for provision of 
Interim Chief Executive Officer services by County staff. (No general fund impact) 
(Nunes) 

Approved Agreement No. 20-203 on Consent. 

10.
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    Consent-General Government    10.        

Board of Supervisors County Administrator             
Meeting Date: 08/04/2020  
Brief Title: Approve MOU with Yolo County Housing for Administrative Services
From: Mindi Nunes, Assistant County Administrator, County Administrator's Office 
Staff Contact: Mindi Nunes, Assistant County Administrator, County Administrator's Office, x8426 

Subject
Approve a Memorandum of Understanding with Yolo County Housing for provision of Interim Chief
Executive Officer services by County staff. (No general fund impact) (Nunes)

Recommended Action
Approve a Memorandum of Understanding with Yolo County Housing for provision of Interim Chief
Executive Officer services by County staff.

Strategic Plan Goal(s)

Thriving Residents

Reason for Recommended Action/Background
With the recent retirement of the Yolo County Housing (YCH) Chief Executive Officer, the YCH Board of
Commissioners has approved the hiring of a County staff member to fill the role on an interim basis.  In
order for the County to receive reimbursement from YCH for the cost of the staff member who will serve
in this interim capacity, an interagency agreement has been developed.  The purpose of the agreement
is to establish the terms and conditions for the performance of Interim Chief Executive Officer services by
Sandra Sigrist, an employee of the County, whom the YCH Board of Commissioners appointed on July 9,
2020, with a start date of July 15, 2020.

Attached is the agreement (attachment A) outlining these terms and conditions.  The County is
responsible for assigning Ms. Sigrist to the position to provide the requested services on a full time basis
until the agreement is terminated.  The term of the agreement is July 15, 2020 through June 30, 2021
unless otherwise terminated with a 30-day notice of one party to the other.  YCH is responsible for
reimbursing the County for the full cost of the assigned employee, providing direction and for reimbursing
costs associated with Ms. Sigrist work for YCH.  The cost of the agreement is $276,838.

Upon the termination of the MOU, Ms. Sigrist will return to County employment.

Collaborations (including Board advisory groups and external partner agencies)
County Counsel, Yolo County Housing Board of Commissioners

Competitive Bid Process
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N/A

Fiscal Information
No Fiscal Impact 

Fiscal Impact of this Expenditure
Total cost of recommended action $276,838
Amount budgeted for expenditure
Additional expenditure authority needed $0
On-going commitment (annual cost) 

Source of Funds for this Expenditure
General Fund $276,838

Further explanation as needed
The amount of the MOU will cover the cost of the employee resulting in a net zero expenditure.

Attachments
Att. A. MOU 

Form Review
Inbox Reviewed By Date
Patrick Blacklock Patrick Blacklock 07/24/2020 01:10 PM
Financial Services Mubeen Qader 07/24/2020 02:51 PM
County Counsel Hope Welton 07/24/2020 03:35 PM
Elisa Sabatini Elisa Sabatini 07/24/2020 04:25 PM
Form Started By: Mindi Nunes Started On: 07/23/2020 09:58 AM
Final Approval Date: 07/24/2020 
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Page 2 of 5 

Corporation, a 501(c) corporation operated in conjunction with Yolo County Housing, unless the 
Corporation’s Board of Directors determines otherwise in its sole discretion. It is noted that on 
July 9, 2020, in conjunction with the Yolo County Housing Board of Commissioners, the 
Corporation’s Board of Directors also appointed Ms. Sigrist to the position of Interim Executive 
Director commencing July 15, 2020 and Ms. Sigrist accepted that appointment as well. 

As compensation for the services described herein, Ms. Sigrist will receive her current County 
salary, including a 5% stipend for working out of class, and retirement, vacation and other leave 
accrual, and other benefits together with any subsequent cost of living and other adjustments 
thereto that the County implements in the ordinary course of business for employees of the same 
classification.  The County will have sole responsibility for all such matters including, by way of 
example only, paying Ms. Sigrist her salary and other compensable time on a biweekly basis.  Yolo 
County Housing will reimburse the County for the full cost of Ms. Sigrist’s salary and benefits, 
which are as follows as of the date of this Agreement: 

Base Salary: $175,241 
Benefit Costs: $101,597 

To the extent there are any subsequent cost of living and other adjustments made to Ms. Sigrist’s 
compensation, as indicated above, the County shall notify Yolo County Housing fifteen (15) days 
prior to implementation.  Other matters such as any additional compensation and an allowance or 
reimbursement for personal vehicle use, cellular phone allowance, and/or an allowance for other 
equipment, shall be handled between Ms. Sigrist and Yolo County Housing in a mutually agreeable 
manner.  Yolo County Housing shall advise the County of any additional compensation authorized 
by its Board of Commissioners for payment by the County, which when paid by County shall be 
subject to full reimbursement by Yolo County Housing pursuant to the terms of this Agreement.   

During the term of this MOU, unless Ms. Sigrist and Yolo County Housing otherwise agree, Ms. 
Sigrist shall be subject to reimbursement policies and similar policies and practices currently or 
hereafter implemented by Yolo County Housing.  All reimbursements (e.g., for mileage traveled 
if no auto allowance is provided) shall be paid to Ms. Sigrist directly by Yolo County Housing. 

2. Employee Rights, Duties and Obligations.

A. Return Rights.  At any time during the term of this MOU, Ms. Sigrist may elect to
cease serving as the Interim Chief Executive Officer for Yolo County Housing by
providing at least fourteen (14) days advance written notice to the Chair of the Board of
Commissioners, with a copy to the County Administrator.  Ms. Sigrist may, at her sole
option, return to the County when her term as Interim Chief Executive Officer ends at the
conclusion of the notice period, in which event she will be placed in the same position she
held prior to this Agreement or such other similar position as the County may determine is
best suited to its then-current needs and Ms. Sigrist’s skills and experience.  Her
compensation and benefits will not be reduced in connection with her return unless any
such reductions are applied by the County to other employees of the same classification, in
which event any reduction applied to Ms. Sigrist will be identical to the reductions applied
to others.
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The return rights described in this provision apply equally upon the early termination or 
expiration of this Agreement.  Nothing in this Agreement requires the County to maintain 
Ms. Sigrist’s position following her return if the County Board of Supervisors, in its sole 
discretion, elects to implement layoffs or other changes affecting the County workforce.   
 
B. Ms. Sigrist shall report to and be responsible to the Board of Commissioners.  She 
will be responsible and will have full authority for the management of Yolo County 
Housing, subject to and in accordance with the policies and direction set by the Board of 
Commissioners.  The Board of Commissioners retains the right to alter the specific duties 
of Ms. Sigrist.  However, her duties will at all times be consistent with the position of an 
Executive Director or Chief Executive Officer of a public housing authority, as outlined in 
Exhibit A. 
  

3. Payments.  The County shall be reimbursed its actual cost for all compensation and 
benefits paid to Ms. Sigrist during the term of this MOU.  The County shall submit invoices for 
such costs to the Yolo County Housing Director of Finance with a request for payment 
authorization on at least a quarterly basis.  Yolo County Housing will review invoices submitted 
by the County and either approve payment or advise the County of any concerns within 30 days 
after receiving each invoice.  If payment is approved, it shall be made within 30 days of approval. 

 
4. Term and Termination.   
 

A. Term.  This MOU has an initial term of July 15, 2020 through June 30, 2021, subject 
to ratification by the Yolo County Housing Commission.  By mutual agreement and subject 
to also obtaining the written concurrence of Ms. Sigrist, if needed, the parties may agree to 
extend this MOU for additional periods.  Any such extended term shall be memorialized 
in a written amendment to this MOU pursuant to Section 5, below. 
 
B. Termination.  Either party may terminate this MOU prior to its expiration, with or 
without cause, by giving thirty (30) days prior written notice to the other party.  In the event 
Ms. Sigrist is appointed permanently to the Chief Executive Officer (or similar) position 
by the Board of Commissioners or if she otherwise elects to leave County employment, 
this MOU shall automatically terminate upon Ms. Sigrist’s final day of County 
employment. 

 
5. Amendments.  Any amendment of this MOU must be in writing and authorized by the 
governing board of the County and Yolo County Housing.   
 
6. Indemnity.   
 

A. By Yolo County Housing.  Yolo County Housing shall indemnify, defend, and hold 
the County harmless from and against any and all claims and liabilities of every nature 
arising out of or in connection with Yolo County Housing’s performance of its duties under 
this MOU or its failure to comply with any obligations contained in this MOU, as well as 
any third party claim or liability that may arise in connection with services provided by 
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Ms. Sigrist in the course and scope of her work for Yolo County Housing under this MOU. 
In providing any defense under this provision, Yolo County Housing shall use counsel 
reasonably acceptable to the County Counsel.  
 
B. By the County.  The County shall indemnify, defend, and hold Yolo County 
Housing harmless from and against any and all claims and liabilities of every nature that 
may arise due to the County’s performance of its duties under this MOU or its failure to 
comply with any obligations contained in this MOU, as well as any claim or liability arising 
in connection with Ms. Sigrist’s employment with the County during the term of this MOU.  
In providing any defense under this provision, the County shall use counsel reasonably 
acceptable to the Board of Commissions or, at its sole option, counsel assigned by the 
Office of the County Counsel to represent Yolo County Housing.   
 

7. Governing Law.  This MOU has been made and delivered within the State of California, 
and the rights and obligations of the parties hereto shall be construed and enforced in accordance 
with California law. 

 
8. Notices.  All notices shall be deemed to have been given when made in writing and 
delivered or mailed to the respective representatives of the parties, as follows: 

 
To County:       To Yolo County Housing:   
County of Yolo     Yolo County Housing  
625 Court Street, Room 202    147 West Main Street 
Attn:  County Administrator    Attn:  Chief Executive Officer 
Woodland, CA 95695     Woodland, CA 95695 
Tel: (530) 666-8150     Tel: (530) 662-5428 
Fax: (530) 668-4029     Fax: (530) 669-2241 

 
To Ms. Sigrist: 
Sandra Sigrist 
147 West Main Street 
Woodland, CA 95695 
Tel: (530) 669-2219 
Email: ssigrist@ych.ca.gov 
 
9. Severability.  Should any paragraph, clause or provision of this MOU be construed to be 
against public policy or determined by a court of competent jurisdiction to be void, invalid or 
unenforceable, such construction and decisions shall affect only those paragraphs, clauses or 
provisions so construed or interpreted, and shall in no event affect the remaining paragraphs, 
clauses or provisions of this MOU, which shall remain in force. 

 
10. Entire Agreement.  This MOU is the entire agreement between the parties with respect to 
the subject matter hereof and supersedes all prior and contemporaneous oral and written 
agreements and discussions.  Each party has cooperated in the drafting and preparation of this 
MOU, and this MOU shall not be construed against any party on the basis of drafting.   
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Yolo County Housing 9.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Review and Approve Proposed 2021 Commission Meeting Calendar

Attachments
Att. A. 2021 Calendar 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 01:59 PM
Final Approval Date: 09/11/2020 
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Yolo County Housing 10.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Receive COVID-19 Organizational Status Update presentation

Attachments
Att. A. Presentation 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 02:02 PM
Final Approval Date: 09/11/2020 
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Status Report:
Yolo County Housing 
COVID-19 Response 
Update and Impacts
09.16.2020
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03.09.2020

Phase I: Offices closed to in person 
service and public notified.  PPE 
distributed. Telework options 
implemented.  Connecting residents 
and staff to resources (ongoing). 

07.01.2020

Phase I/II:  Draft Reopening Plan 
developed.  CARES funding 
received.  Expansion of client 
services support to voucher 
families in portfolio.

09.01.2020

Phase I/II/III: Invest in 
communication and technology 
components to improve customer 
service options.  Expand telework 
options for staff.

11.01.2020

Phase I/II/III:  Open to public 
by appointment only or for 
limited hours, to be 
determined.

12.31.2020

Phase IV: Implement all 
customer service improvement 
options.  Set to open offices in 
2021, date to be determined, in 
line with public health 
guidance.
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Update - Investing in Office Safety 
Improvements 

● Rent Trak online rental payment system:  Implemented on 9/1/2020

● Mobile Work Order System with 24-hour Answering Service:  Implemented on 
8/13/2020 

● Encryption Email:   Staff training with planned implementation 10/1/2020

● DocuSign including electronic annual and interim certifications for families:  
Planned implementation 11/1/2020  

● Administrative Office Lobby Reconfiguration including COVID-19 screening and 
self-service kiosks:  Planned for completion by 12/31/2020

● Improved Internet Access at Migrant Centers: Madison completed April 2020; Davis 
planning and implementation with DJUSD, County of Yolo and Esparto Broadband; 
Dixon in discussion with the local school district Agenda Packet Page 36



Update - Staff Safety

Operational Changes - Expand Telework

● Reduce the number of staff in the main office by 
staggering work schedules

● Flexibility provides opportunities for families to work 
from home due to school closures/distance learning 
or other COVID-19 impacts

● Strengthens YCH Business Continuity Plan and 
Response

● Current number of staff opting for telework 
increased to 35%
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Update - Personal Protective Equipment (PPE)

PPE for Staff

● PPE on hand and available for staff use includes: KN-95 Masks, 3-Ply Disposable Masks, 
Face Shields, Shoe Covers, Tyvek Coveralls, Nitrile Gloves, Antibacterial Hand Soap, Bulk 
Hand Sanitizing Gel, Disinfectant/Sanitizing Wipes, and Bulk Multi-Surface Disinfectant  
Spray 

● Staff training is conducted at least monthly with reminders of public health directives and 
agency established safety protocols 

● Development of employee COVID-19 protocols for PPE use (including Commission 
approved Injury Illness Prevention Program (IIPP) Supplemental Guidance)  
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Update - Service Coordination and Outreach 

Client Services Outreach through August 31, 2020

● Total Touchpoints:  3,064
● Total Social Service Referrals: 2,078
● Total # of Identified Vulnerable Households: 151
● Households Served with Food Insecurity:  289
● Total Masks Delivered: 10,011
● Total LIHEAP Referrals:  145
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Positive Results 

Improved Customer Service Experience 
Paperless Annual and Interim Housing Reviews

Self-Service Kiosks to Check Application Status, Make Changes/Updates
Streamlined Work Order System

Support Employee/Resident Safety
Reduce in-person contact during pandemic 

Design community spaces to reduce risk of exposure prior to reopening

Reduce Business Costs/Maintain Productivity
Support staff in high risk groups and those impacted by school closures
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Yolo County Housing 11.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Review and Accept informational article on Affordable Housing, and Receive Public Housing Overview
presentation

Attachments
Att. A. Affordable Housing Article 
Att. B. Public Housing Programs Overview Presentation 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 02:04 PM
Final Approval Date: 09/11/2020 
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Yolo County Housing Commission
Public Housing Programs

An Overview
Sandra Sigrist, Interim CEO

SEPTEMBER 16, 2020
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Public Housing Programs
The Big Picture

The United States Housing Act of 1937 (42 U.S. C. A. Section 1437) established the public housing 
program, which produced nearly 1.4 million units nationwide

Congress and Housing and Urban Development (HUD) establish the federal rules for the public housing 
program that PHA’s must follow
PHA’s are subject to Section 3, designed to provide economic and employment opportunities for low 

and very-low income residents

Overseen by a locally appointed Board of Commissioners, PHA’s have discretion to adopt local policies and 
procedures that do not conflict with federal laws and regulations, via an “Admission and Continued 
Occupancy Plan (ACOP)”

In consultation with a Resident Advisory Board (RAB), PHA’s are also required to develop HUD-approved 
Five-Year and Annual Plans, in which they set forth their local program rules
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Public Housing Programs
The Big Picture

By the late 1960’s Public Housing was no longer self-sufficient, requiring ongoing federal subsidies for 
operations and capital maintenance

In 1993, to address the worsening conditions of Public Housing, the HOPE VI plan directed funding 
towards redevelopment, and in 1998, the Quality Housing and Work Responsibility Act (QHWRA) repealed 
a rule that units must be replaced on a one-for-one basis
Additionally the Faircloth Amendment within QHWRA prevented funding any net increase in PH units 

beyond October 1, 1999. There are currently approximately 1.1m PH units, far below the number in 
1999

In 2010, HOPE VI was replaced with Choice Neighborhoods, and in 2012 the Rental Assistance 
Demonstration program was developed to offer a path forward for long term sustainability

The national backlog of public housing capital needs has continued to grow over the past 50 years and is 
currently estimated at over $35 billion
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Public Housing Programs
The Local Picture

Public Housing revenue and expenditures

There are three (3) basic revenue sources for Public Housing
Tenant rent @ 30% Adjusted Household Gross Income (up to Area Median Income (AMI) Limits)
Capital Facilities Fund
Operating Fund

Today Yolo has accrued approximately $3m in Capital Funds, $300k in Operating Funds, and another $1m 
in Cash and Interest

There are 431 Public Housing Units across 8 sites, with estimated capital needs far exceeding the available 
funds
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Public Housing Programs
Critical 20 Year Replacement Cost Needs

Yolano Donnelly Ridgecut Yolito Total AMP1 ERV 1 ERV 2 ERV 3 ERV4 Vista Mont Total AMP2
Riverbend 

1
Riverbend 

2
Las Casitas Total AMP3

Grand 
Total

Year Built 1951 1962 1954 1954 1951 1962 1988 1992 1953 1984 1985 2001
Dwelling Units 60 72 10 10 152 30 26 50 18 16 140 39 24 76 139 431
Acreage 3.73 16.50 0.84 0.94 2.44 5.24 6.56 2.90 1.50 4.59 1.82 7.16
Density (units/acre) 16.09 4.36 11.90 10.64 12.30 4.96 7.62 6.21 10.67 8.50 13.20 10.61

Annual Replacement 89,230 125,901 15,184 13,589 243,904 43,512 53,515 111,301 32,424 26,388 267,140 99,830 30,119 189,746 319,695 830,739
20 Year Total 1,784,600 2,518,020 303,680 271,780 4,878,080 870,240 1,070,300 2,226,020 648,480 527,760 5,342,800 1,996,600 602,380 3,794,920 6,393,900 16,614,780

Capital Improvements 1,442,699 2,435,161 188,881 164,299 4,231,040 2,331,850 497,532 1,325,495 431,202 185,587 4,771,666 754,173 427,514 1,560,044 2,741,731 11,744,437
Combined Total 3,227,299 4,953,181 492,561 436,079 9,109,120 3,202,090 1,567,832 3,551,515 1,079,682 713,347 10,114,466 2,750,773 1,029,894 5,354,964 9,135,631 28,359,217

Cost per Unit 53,788        68,794        49,256        43,608        215,446     106,736     60,301        71,030        59,982        44,584        342,634     70,533        42,912        70,460        183,905     741,986     

Based on 20 year replacement cost needs provided in the July 2017 RAD Capital Needs Assessment report data from 2RW Consultants
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Public Housing Programs
Relying on the Big Picture to Assist the Local Picture

Options for sustainability in the long-term 

HUD’s “Streamlined Voluntary Conversion” or SVC refers to a PHA’s ability to voluntarily decide to 
remove their public housing units from a public housing  Annual Contributions Contract (ACC).  
Families residing in these units receive tenant-based vouchers, if the PHA demonstrates that this is 
more cost effective.
SVC is only an option for PH programs of 250 units or less 

To get to SVC, Yolo County Housing would first move 181 units through HUD’s “Rental Assistance 
Demonstration” or RAD program 
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Public Housing Programs
Relying on the Big Picture to Assist the Local Picture

What is Rental Assistance Demonstration (RAD)?
Created to give Public Housing Authorities a mechanism to preserve and improve public housing 

properties
YCH could convert 181 units of properties not currently in a position to be redeveloped into Section 8 

project-based units with a long-term (in perpetuity) contract
YCH current $4.3m could then be used specifically to support long-term maintenance and rehabilitation 

of these units
Residents also gain the option to request tenant-based assistance if they wish to subsequently move 

from the property
RAD maintains the ongoing public stewardship through clear rules requiring ongoing ownership or 

control by a public or non-profit entity
RAD relies on shifting existing public housing funds to Section 8 or a combination of affordable and fair 

market rents
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Public Housing Programs
Relying on the Big Picture to Assist the Local Picture

Advantages to this two-tiered approach to re-positioning Yolo County’s Public Housing for the long-
term?

Keeps some property stock in the YCH portfolio 
The current Capital and Operating Funds plus interest would be dedicated specifically to the RAD 

properties only
Allows for housing freedom and flexibility by the existing public housing tenants, who would now 

hold a standard tenant based rental assistance voucher
YCH would have a long-term, viable strategy to address long-term capital maintenance needs of 

the assets
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Public Housing Programs
Relying on the Big Picture to Assist the Local Picture

YCH Public  Housing Conversion Current Status
Application submitted to HUD August 15, 2018 
Approval and “Commitment to enter into a Housing Assistance Payments” (CHAP) established October 16, 2018

Commission sub-committee established January 23, 2019
Draft RAD Capital Needs Assessment (RPCA) for YCH current housing stock issued July 29, 2019
Subsequent review of potential framework with a national RAD consultant determined RAD alone does 

not appear to be a financially viable solution
Currently exploring framework for combination of RAD and SVC

Next steps
Refresh application with California-based HUD office
Re-launch a formal bi-monthly Commission sub-committee in early 2021
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Public Housing Programs

Questions?
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Yolo County Housing 14.        
Meeting Date: 09/16/2020  

Information
SUBJECT
Long Range Planning Calendar

Attachments
Att. A. LRPC 

Form Review
Form Started By: Julie Dachtler Started On: 09/11/2020 02:06 PM
Final Approval Date: 09/11/2020 
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           Yolo County Housing   

              147 W. Main Street            Woodland: (530) 662‐5428                              
              Woodland, CA 95695         Sacramento: (916) 444‐8982 
                      TTY: (800) 545‐1833, ext. 626         

 

 

 FY 20/21 Long Range Planning Calendar     

October 2020  Presenter   

Review and Approve a Resolution to Set a Flat Rent 
Schedule in Conventional Rental Housing 

Tom/Janis  Consent 

Receive presentation by the California Statewide 
Communities Development Authority (CSCDA) proposed 
Community Improvement Authority JPA 

Sandra/CSCDA 
and CSAC staff 

Regular 

Review and Approve Winters SSMP Five Year Plan Update  Fred  Public 
Hearing 

November 2020     

No Commission Meeting     

 

December 2020     

Receive Presentation ‐ YCH Financials Framework and FY 
19/20 Audit report 

Jim  Regular 

Receive Presentation ‐ Quarterly COVID‐19 Operations 
Update  

Janis  Regular 

January 2021     

Public Study Session – YCH Role in the Community  Sandra/Janis/Jim  Regular 

February 2021     

     

March 2021     

Review and Approve the Mid‐year Financial Report  Jim  Regular 

Receive Presentation ‐ Quarterly COVID‐19 Operations 
Update  

Janis  Regular 
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April 2021     

     

May 2021     

Review and Approve the FY 21/22 Budget  Jim/Sandra  Regular 

June 2021     

Receive Presentation ‐ Quarterly COVID‐19 Operations 
Update  

Janis  Regular 
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